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a year after we started transformation Church, one of our families asked for 
help to pay an overdue utility bill. the husband was unemployed and discour-
aged. 

another member of our congregation was in the meeting, and he offered to 
help him get work. three things happened. we paid the bill. a career ministry 
began. the husband got a fulltime job and more of Jesus in his life.

today our career ministry (led by non-paid servant leaders) provides a weekly 
support group, quarterly workshops, and one-to-one coaching. the team just 
launched a four-week course for high school students and their parents. we are 
partnering with a state prison to develop and train men in a faith-based, Christ-
centered, job readiness program.

one of the great things about this career ministry is that it incorporates evange-
lism, discipleship, and care, helping people of all ages and stages, from students 
to seniors, at all socioeconomic levels and ethnicities. 

most importantly, the seven-step process and curriculum is based on the truth 
of God’s word by the enabling work of the holy spirit. it turns messes into mas-
terpieces and workers into worshippers. 

the servant leader in that first meeting is my friend and brother in Christ, Brian 
ray, who wrote the work Book on finding jobs, careers, and God’s calling. he 
not only equipped and trained our career ministry team, but he coached me, 
my wife and our daughter on college exploration. he has also resourced and 
supported over 100 other churches across the country. 

as a fellow pastor and church leader, i invite you to read through this book. 
Consider your congregation and community in light of them all being created 
for good works, but they don’t know it, yet.

Founding and lead Pastor derwin l. Gray
TransformaTion ChurCh,  indian Land,  sC

author of “Limitless Life, Hero and The High-Definition Leader:  
Building Multiethnic Churches in a Multiethnic World.”

F o r e W o r d
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where does the Church fit in? how can we help those in need? we see the 
need every day, but figuring out what to do about it can be an overwhelming 
prospect. 

meet Julie. she is one of over 150 million people in the american workforce, and 
she can’t stand going to work each day. Like Julie, over 50% of people who are 
employed are dissatisfied with their jobs.

meet Bill. he has been actively looking for a job like 20 million others who are 
unemployed or underemployed.

meet tom. he loves his job, and he’s great at it! But he wants his life to be more 
purposeful. tom wants to make a difference with the skills he has. 

everyone desires fruitful and fulfilling work, but most have no idea that 
God created them for good works. how about you? maybe you are a pastor 
or leader in a church. if so, you probably do understand that you are God’s 
creation commissioned to walk in works God prepared for you. however, are 
you experiencing it every day? are you clear about how God has made you? 
Can you discern which works are the ones he arranged for you?

Perhaps you lead or work for a parachurch organization, missions agency, 
Christian school, or community ministry. Possibly you are paid and on staff or 
you are volunteering. you might even be an individual who has gone through 
his or her own career transition or life transformation and wants to help others. 

whatever experience and role you have, do you feel trained and equipped to 
help others realize that they are masterpieces made for good works not only at 
work, but also in their whole lives? Can you help people see the good works 
God has prepared for them? Can you bridge the highly felt needs people have 
for profitable and meaningful work to the real needs of their heart and soul for 
Jesus Christ? Consider the ministry connection between these two facts. 

1. The number one thing that most people want is a good job, according 
to the Gallup® World Poll.1

2. The number one Person everyone needs is Jesus.

i n t r o d u C t i o n
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m i s s i n G  m i n i s t r Y  F o u n d 
there is a global epidemic affecting every person, economy, and country on the 
planet. it is an allergic reaction caused by sin. millions of people suffer and die 
every year from this dreaded disease. it causes unemployment, poverty, slavery, 
and war. most people who have good jobs suffer from irritability, anxiety, 
dissatisfaction, and disengagement. some are workaholics. others are sloths. 
all need help, hope, and healing. everyone needs a healer, including pastors 
and ministry leaders, as well as members of local churches and communities.

Jesus is the healer. his body, the Church, is to minister to its members and 
offer ministry to all. yet, there is evidence that most pastors and churches are 
not equipped to evangelize, disciple, or care for people in their work lives. 
even in the midst of the most recent economic and employment crisis, most 
churches were not even considering a ministry to help their congregations and 
communities.2 in fact, many churches were cutting budgets, laying off staff, and 
closing their doors.3  

the good news is that the missing ministry in most churches has been found. 
over the past 15 years, the Crossroads Career network ministry has served 446 
churches and ministries. Pastors and ministry leaders are helping people hear 
and follow God’s calling as it relates to work-life issues, career development, and 
even job search. today we have in our network 82 churches and organizations 
offering faith-based, Christ-centered ministries to help people find jobs, careers, 
and God’s calling. our latest monthly newsletter emailing went to 33,000 
subscribers from jobseekers and career explorers to pastors, ministry leaders, 
and teammates. 

we are not only learning from our own network, but also from Christian 
workplace-focused leaders. 

tim Keller in his book Every Good Endeavor lays a strong foundation for faith 
and work together, proclaiming “your daily work is ultimately an act of worship 
to the God who called and equipped you to do it – no matter what kind of work 
it is.”4 how blessed to work as worship. imagine rejoicing in the midst of labor.

amy sherman in her book Kingdom Calling describes rejoicing as “dancing 
in the streets.” she writes about vocational stewardship for the common 
good as “the intentional and strategic deployment of our vocational power – 
knowledge, platform, networks, position, influence, skills, and reputation – to 
advance foretastes of God’s kingdom.”5 she goes on to say “if church leaders 
don’t help parishioners discern how to live missionally through that work, they 
miss a major – in some instances the major – avenue believers have for learning 
to live as foretastes.”6 
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as faith-at-work and marketplace ministries seek to bring Christ into people’s 
lives monday through Friday, they need an entry point where people are ready 
to listen, hear, and follow God. may i suggest that the tip of the arrow into 
people’s work lives is helping them at decisive moments in their careers. it’s 
called career ministry. 

Because the number one thing that most people want is a good job, career min-
istry addresses a critical part of day-to-day living for three reasons.

1. Jobs are the primary sources of our income and financial 
sustainability.

2. Work consumes an average of 45 hours/week of a person’s life, about 
40% of our waking hours.

3. People often find their personal identity and well-being in their 
careers.

how often have you faced a situation in your ministry where a family is falling 
apart and the root problem seems to be financial instability? how many times a 
week does someone come into your church looking for food, shelter, or money 
to help with rent or utilities? the next time you hear—“Can you help me? i lost 
my job. i hate my job. i want God’s calling”—you can have good answers to 
these questions, when you have a career ministry in your church. Career min-
istry can be a catalytic part of the “Big three ministries” in every local church… 

evanGelism  because people in the community come to the church for 
job and career issues—especially if they are unemployed.

disCiPleshiP  because people in the church also have work issues, many 
times because they have an incomplete or incorrect view of work life being 
separate from their spiritual life.

Care  because job loss and work crises are often directly related to personal 
and individual counseling, financial ministries, and benevolence.

For example, financial ministries typically deal with debt and budgeting—the 
expense side of the ledger. Career ministry deals with the income side: how to 
do your current work better or find a different job that pays more. 

Benevolence is another ministry in need of career ministry help. a family comes 
to the church to help get a utility bill paid or for food from the pantry. it’s good 
to help fill these immediate needs, but career ministry can address the root 
problem: unemployment .
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your church has a critical mission in the community where God has placed you 
and at its core is the commission to reach people with the love of God. this book 
is designed to help you fulfill that mission by meeting people in the area of their 
most keenly felt needs. i’m not asking you to start a new program and add it to 
everything else that you’re already doing. i’m asking you to allow God to open 
your eyes. it’s more than likely that you’ll discover this ministry already exists, 
at least in seed form, in your congregation, and that all the people, tools, and 
things you need for a successful career ministry are well within your reach. all 
they need is a platform and resources. 

i n  t h e  b e G i n n i n G . . .  W o r k
In the beginning God created the heavens and the earth. Genesis 1:1

then he made men and women in his image to be fruitful, multiply, fill the 
earth and subdue it, and rule over the animals. 

God saw all he had done and said, “it was very good.”

By the seventh day God completed His work, which He had done, and He 
rested on the seventh day from all His work which He had done.  
Genesis 2:2, NASB

God worked, and he gave us work. he took man and put him in the Garden of 
eden to cultivate and keep it with instructions that from any tree he could eat, 
except do not eat from tree of the knowledge of good and evil. he then created 
woman with the man, and the two became joined together in work and life as 
husband and wife. 

the purpose of this book is to cast a vision, build a solid case, and call to action 
the Church to offer career ministry, because… 

We are His workmanship,  
created in Christ Jesus for good works,  
which God prepared beforehand that we would walk in them. 
Ephesians 2:10, NASB

i first saw the opportunity for this ministry when i joined the Chick-fil-a 
restaurant chain. i was responsible for human resources, operator ventures, and 
administration at a time when the corporate purpose had just been established: 
“to glorify God by being a faithful steward of all that is entrusted to us and to 
have a positive influence on all who come into contact with Chick-fil-a.”

Part of my job was recruiting store operators and filling positions at the home 
office. over 10,000 people per year were inquiring for less than a hundred 
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openings. i wondered what happened to the 9,900 who were turned away 
every year? Perhaps there was a way we could have a positive influence. we 
developed processes to appreciate and encourage everyone we touched, even 
though we had to say “no” at the time. 

after i left Chick-fil-a and started my executive search business, i invited 
candidates to career group meetings. early monday mornings we met at the 
office, not only for everyone to share career guidance and job search tips, but 
also to pray for and encourage one another.

By 1997 we had more people than space. since my church had empty rooms 
during some of the weekdays and nights, i asked if there was a place we could 
meet. During the church leadership meeting, i asked what turned out to be a 
critically important question: “since we are receiving support and doing ministry 
in the church, may we put ourselves under your authority?”

they looked at each other—seemingly not sure what to say. i told them that as a 
group accountable to God for their church, they had wisdom and prayer power. 
“yes!” they said. i reported to an associate pastor, and we were accountable to 
the church.

God’s ministering through us actually became a ministry of the church. each 
meeting was an adventure with God. who would he bring? what would they 
need? how could we help? 

after a saturday conference with 453 guests hearing speakers and attending 
workshops, two men walked the center aisle of the empty sanctuary toward 
me. one man was tall, well dressed, and crying. the other was a friend 
volunteering at the event, and he looked concerned. he said to me, “i just met 
John on the front steps, and he had questions. i told him about Jesus, and he 
accepted Christ. what do we do now?” what a perfect place for that question! 

i can still see the scene in my mind. what a priceless moment engraved in 
my brain, to witness an out-of-work executive meet Jesus and enter into the 
Kingdom. 
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o n  Y o u r  m a r k ,  G e t  s e t,  G o !
Let us run with endurance the race that is set before us, fixing our eyes on 
Jesus. Hebrews 12:1-2, NASB

this book is organized into three main parts: 

Part 1 :  on Your mark  explains the target and the vision for 
career ministry – “the why” of it. our starting point is to understand God’s 
heart for people and how career issues influence people’s walk of faith so we 
can effectively minister through this area of their lives. 

Part 2:  Get set presents “the what” of career ministry, which is the 
7-step process we use in ministering to people through the Crossroads Career 
network. this section will give you a basic understanding of the concepts of 
Christ-centered career ministry so you can help people find jobs, careers, and 
God’s calling.

Part 3:  Go  is all about “the how” to equip your church or organization 
to start and grow your own career ministry. this section will give you the tools 
to identify leaders, build a team, and help people follow God’s calling and 
strengthen the Church. 
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The #1 Thing 
M O s t  P e O P l e  W a N t

the largest behavioral economic research company on the planet, Gallup, inc., 
created the world Poll that represents what seven million people think in nearly 
every country and every demographic and socio-graphic group imaginable. the 
chairman of Gallup, Jim Clifton, reported:

“Six years into our global data collection effort, we may have already found 
the single most searing, clarifying, helpful, world-altering fact. 

What the whole world wants is a good job. This is one of the most important 
discoveries Gallup has ever made.” 1 

if the number one thing most people want is a good job, then what are the 
implications of this highly felt need in ministering to their real spiritual needs? 

how does unemployment, underemployment, misemployment, and even hap-
py employment relate to the church’s core ministries of evangelism, disciple-
ship, and care? Does helping people with their jobs, careers, and God’s calling 
link to their salvation, sanctification, and service?

i  l o s t  m Y  J o b !
when someone you know or a member of your church asks for help because 
they lost their job, what thoughts come to your mind? how do you feel? Do you 
have a good answer? what can you do to help?

at the height of the employment crisis, Christianity Today reported:

“A February 2009 LifeWay Research survey of 1,000 Protestant churches na-
tionwide found that 31% were considering creating or expanding ministries 
for the unemployed. Sixty-two percent had been approached for help by 
persons from their community, while 31% had been approached by their 
own church members.” 2

when just one person asks for help because of unemployment, it can be a big, 
multi-faceted, potentially life-threatening problem.

ChaPter 1
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First of all, if you lose your job, paychecks quit coming. no work, no money, no 
eating, no clothing, no place to live. Financial insecurity leads to personal loss of 
identity and vulnerability. health is endangered by illness, accident, or assault. 
wounds and sickness might go without care. 

second, job loss threatens marriage and family. spouses can become anxious 
and angry. with the average period of unemployment exceeding six months, 
husbands and wives wonder what is the matter that another job is so hard to 
find. as i am writing these words, i am helping the spouses of two different 
marriages that blew up because one of the spouses in each was laid-off and had 
trouble finding the next job.

third, it is tough to keep friends. you can’t go do stuff with them, because most 
things cost money. Going to dinner. seeing movies. Golf. after a while, they 
don’t want to have to pick up the tab again. they wonder what’s wrong. they 
are not sure what to say, so they say nothing. they don’t call, email, or text. it’s 
tough to make new friends, especially when most conversations start with, “so 
what do you do for a living?”

Fourth, being alone turns to feeling lonely. emotions range from embarrass-
ment to shame. Feelings of hurt, fear, and anger take turns beating you down. 
self-respect leaves. Depression follows. Professional counseling is often needed 
but cannot be afforded. 

God created us for good works. even in the perfect place with everything pro-
vided, man had to keep and cultivate the Garden of eden. if we are not work-
ing, then we must be sinning, right? Doesn’t the Bible say that if a man will not 
work, do not let him eat?

here is just one of millions of stories of distress. a 57-year-old software sales-
woman in seattle lost her job. after three years of looking and not finding a job, 
the solution she sought was swallowing a bunch of pills.3

“there was a reason: i had no hope. there was no point for the future. i had just 
lost another job opportunity that i thought i had done a really good job at, and 
they just dismissed me. i was old, and they’re not going to hire me. with that, i 
couldn’t have my life back.”

she did not remember calling 911, but she did. now she is managing more suc-
cessfully since connecting with a local church and finding part-time work. “the 
fact that i’ve been able to get some temp jobs makes me feel like i am still worth 
something.” 
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while she survived, others have not. with both the Great Depression in the 
1930s and the more recent Great recession starting in 2007, suicide rates spiked 
with the downturn of the economy and employment, according to studies by 
the Centers for Disease Control and Prevention and suicide Prevention resource 
Center.4

a couple of years ago, a prayer request with the keyword “suicide” was flagged 
on our website. we were able to find the long-term unemployed man and con-
nect him to a local church and a government-funded career center. 

i  h a t e  m Y  J o b !
most people are dissatisfied with their jobs. in 2013, the percentage of workers 
satisfied with their jobs was only 47.7%, according to the Conference Board’s 
annual survey of job satisfaction.5 

the Gallup 2013 survey report of employee engagement shows that 7 in 10 
american workers are “not engaged” or “actively disengaged” in their work, 
meaning they are emotionally disconnected from their workplaces and less 
likely to be productive.6

while unemployment is most urgent and critical, those who are misemployed 
are more plentiful and pouting, because 50 to 75% of everyone who works is 
either dissatisfied or unengaged or both. symptoms range from showing up for 
work just for the paycheck to being rebellious.

since more of our waking hours are spent working than any other single ac-
tivity, misemployment can destroy attitudes and undermine aptitudes. here 
are some of the more common indicators you may be experiencing if you’re 
disengaged at work:

 • Stress
 • Dislike the work
 • Working for a bad boss
 • Not very good at the job
 • Spending too many hours 
 • Not making enough money
 • Worried about being laid-off
 • Bored in a rut or a dead-end job
 • Feeling used, abused, and refused 
 • Do not believe in the organization’s culture, products, or services
 • Want to be “on your own” as a contractor or maybe own a business
 • Spending too much time “on the road again” traveling or commuting 
 • All of the above
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in the 1950s, popular singer tennessee ernie Ford recorded “sixteen tons” about 
a coal miner’s toil and trouble. it quickly sold over a million copies. Perhaps the 
lyrics would still resonate with millions of people today. 

“You load 16 tons, and what do you get? 
Another day older and deeper in debt. 
Saint Peter don’t call me ‘cause I can’t go. 
I owe my soul to the company store.”

Pastors and ministry leaders are largely unaware of the negative impact of being 
miserably employed, because, as henry David thoreau described in his book, 
Walden: 

“The mass of men lead lives of quiet desperation. What is called resignation 
is confirmed desperation.”

the same is true for most women, and that’s important for two reasons.

1. Nearly 60% of women are employed. 6

2. Women make up more than 40% of the American workforce. 7

so, in summary, misemployment is a bigger problem than anyone imagines, 
which means it is an equally great opportunity for ministry.

i  W a n t  G o d ’ s  C a l l i n G !
For most of my career, i have worked with successfully employed executives. 
many of them loved their jobs, but they found that earning another dollar was 
neither motivating nor satisfying. they were looking for meaning, purpose, or 
significance. some retired and started giving back, but even the philanthropy of 
time, talent, and treasure left them empty. 

one of my clients was president of an insurance company and owner of a foot-
ball team. he had more of what seemed like everything than anybody i know. 
yet, i rarely saw him smile. he was always reaching for more and was never 
satisfied. 

even one of the most successful men in the history of the world had his issues 
with work. as the author of ecclesiastes, he summed up his feelings of futility 
this way… 

Vanity of vanities! All is vanity. What advantage does man have in all his 
work which he does under the sun?  Ecclesiastes 1:2-3, NASB

it is not until you submit all of who you are, what you do, and what you possess 
to the Lord that you can receive the hope of his calling, the riches of his glory, 
and the greatness of his power. then, and only then, can you delight yourself 
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in the Lord and receive the desires of your heart. then you can realize that you 
are employed for life, whether you love, hate, or lost your job.

the lord is  mY emPloYer
after 20 years of working with small groups of Christian job-seekers, my friend 
Barbara rarden has written a great perspective in her book Employed for Life.

“The Lord is my Employer. 
I shall never be out of work.  
He makes me to be His representative.  
He leads me to places where I can be a blessing.”8

all of a sudden this point of view redefines employment. God made us to work 
for him, as he works in and through us. with God as our employer, we are 
always employed, regardless of whether we are unemployed, underemployed, 
misemployed, or happily employed.

Being employed for life has two meanings for me… 

1. I am employed by God all of my life.

2. God’s employment is my life. 

God’s word and Gallup research seem to agree that work is simply about what 
we do every day, whether we are students, employees, employers, homemak-
ers, or retirees. if we are breathing and reasonably healthy, we are to be occu-
pied with work in some form or fashion. 

if God is our employer and we are employed for life, then we have to take an-
other look at employment statistics. instead of focusing only on the 150 million 
plus americans in the workforce, we should look at our total population of over 
300 million. maybe it is even better to consider shifting our focus globally from 
a workforce of 3 billion to our entire planet’s population of 7.3 billion people. or 
perhaps it is more helpful to look at the local workforce and population statistics 
of your own county, knowing that each person was created on purpose and for 
a purpose. whether local or global, what a high calling to help people realize 
that they are God’s workmanship created for good works prepared for them.

e a r t h lY  G o o d
Jesus connected with people and their felt needs. he started with where people 
were, and then he brought them to where he wanted them to be. in other 
words, he was relevant to the needs that people felt. 

have you ever heard the phrase “so heavenly minded, you’re no earthly good?” 
Did you know it was in a song by Johnny Cash? Let me give you a few lines.
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Come heed me, my brothers, come heed, one and all. 
Don’t brag about standing or you’ll surely fall. 
You’re shining your light and shine it you should.  
But you’re so heavenly minded, you’re no earthly good. 
If you’re holding heaven, then spread it around.  
There’s hungry hands reaching up here from the ground.9

it is easy to be so taken with the glory of God that we forget many people are 
daily struggling at work and at home and in between. it’s easy to get so focused 
on sunday that faith seems to be irrelevant monday through Friday. if you sat 
down with most church leaders today and asked them about the biggest chal-
lenges they face, they will probably mention disengaged members somewhere 
near the top of the list. apathy spreads like a virus through the american church, 
and it’s difficult to stamp out. Could the root of this epidemic have something to 
do with the disconnect between sunday and monday? is it possible that mem-
bers want to be more engaged, but just don’t see the relevance from what’s 
taught in the pulpit to what they do from nine-to-five each weekday? 

researcher George Barna in his book Growing True Disciples reported “eight out 
of every ten believers are more likely to count dimensions of life other than 
spirituality as the springboard to success and meaning. elements such as fam-
ily, career development, and financial achievement are among the emphases 
most likely to divert people’s attention from their spiritual growth.”10 to reach 
and minister to people, it is critical to know their felt needs and how they think 
about them.

imagine a family walking into your church for a sunday service for the first time. 
they’ve put on their best clothes, so they look nice on the outside, but inside 
they’re desperate. it’s been seven months without income from a job, and it’s 
become a struggle to put food on the table and pay the rent. they haven’t 
come because they know their need for salvation. they have come because 
they know their need for hope. what will they see, what will they hear at your 
church? will it give them hope for their future? People come hungry for hope 
… are we feeding them? 

J e s u s  k n o W s  W h e r e  t h e  F i s h  a r e
seven men had spent all night fishing. it was early morning, and they had 
caught nothing. all of them were uncertain about their future. they had been 
part of something great together, but now they weren’t sure if that particular 
line of work was going to continue. a few of them had been professional fisher-
man before, so it added insult to injury that they couldn’t seem to net one fish.
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and then some stranger starts yelling at them from the shore, telling them to 
cast their net on the other side of the boat. Can you imagine how astonished Je-
sus’ disciples were when they cast their net and felt the boat lurch? the haul of 
fish was nothing short of miraculous. For Peter, it was reminiscent of how Jesus 
first called him away from his occupation as a fisherman and into his calling, so 
he threw himself overboard and swam to shore. the rest paddled and struggled 
with the boat and the net. how tired and hungry everyone was. arriving on 
shore, they discovered Jesus had already made a fire and was cooking. 

i love the way Jesus teaches. after three years of discipleship, he is now getting 
his men ready to launch the ministry he is giving them. it is like the last lesson 
before he leaves the planet, and they graduate to conquer the world. he knew 
their immediate need for food and rest, so he prepared everything and invited 
them to eat. i imagine everyone had seconds. they are full and feeling their 
fatigue. what a perfect time for the punch line. 

F e e d  m Y  s h e e P
Jesus said to Simon Peter, “Simon son of John, do you love me more than 
these?” “Yes, Lord,” he said, “you know that I love you.” Jesus said, “Feed 
my lambs.” Again Jesus said, “Simon son of John, do you love me?” He 
answered, “Yes, Lord, you know that I love you.” Jesus said, “Take care of 
my sheep.” The third time he said to him, “Simon son of John, do you love 
me?” Peter was hurt because Jesus asked him the third time, “Do you love 
me?” He said, “Lord, you know all things; you know that I love you.” Jesus 
said, “Feed my sheep.” John 21: 15-17, NASB

in asking these questions and giving these commands, Jesus was meeting a 
greater need in Peter than his hunger for fish and bread. Peter needed a pur-
pose, and that purpose was to feed God’s people. Jesus knows where the fish 
are. he knows how to give us what we need, when we need it. he knows how 
to meet our felt needs in order to bring us to a place where we understand our 
true need to follow him. 

Jesus was giving Peter a new perspective on his career and calling. Peter was 
ready to go back to his old career in fishing, but Jesus was telling him it’s time to 
be a shepherd. Career ministry isn’t just for the jobless and disgruntled individu-
als who walk through the doors of our churches. it’s for all of us—sheep and 
shepherds alike. everyone needs career ministry.
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